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OVERVIEW: P&I CLUB 
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– concept of mutuality
– history of P&I clubs
– why / how do they share risk?
– risks covered
– why limits are important



CONCEPT OF MUTUAL INSURANCE
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claims + reinsurance + management + other expenses
=

premium + investment income



P&I CLUBS A SHORT HISTORY
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THE FIRST POOLING AGREEMENT
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HOW DOES A CLUB SHARE RISK?
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– pooling agreement
– regulates what claims are shared by the clubs
– identifies what claims are not shared
– agrees a contribution formula
– is amended each year to reflect changes
– agrees level if claims to be “pooled”



SHARING RISK - POOLING
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– covers those risks that all clubs agree are common to all shipowners
– covers legal liability

– assumes that shipowners defences are maintained (e.g. 
limitation)



SHARING RISK - POOLING
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– limits
– an overall limit is set by reference to the 1976 limitation 

convention
– $1bn oil pollution
– $3bn crew and passengers on passenger ships



SHIPOWNERS - LIMITATION OF LIABILITY
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P&I Claims by type (number of claims)
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People



People

– liabilities in respect of passengers, crew and stowaways
– stevedores
– repatriation expenses
– crew substitution
– loss of crew effects



Cargo



Cargo

– loss/shortage
– damage
– disposal
– cargo’s proportion of general average



Collision



Is reasonable / legal?
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Liabilites from presence of wreck



Collision

– 1/4th, 4/4th or such other proportion as is specifically agreed in writing
– damage to property



Pollution



Is it reasonable / legal?
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Environmental threats



Pollution

– liability for loss, damage or contamination
– clean up costs
– preventive measures
– costs of complying with government directors
– salvor’s compensation for pollution prevention



Wreck removal



MSC CHITRA
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WEST ATLAS

23



Wreck removal

– removal of the wreck
– liabilities incurred as a result of the raising, removal or destruction of the 
wreck

– liabilities incurred because of the presence of the wreck
– removal of cargo



Role of the club

– manage claims
– act as central point of contact
– appoint experts, lawyers and correspondents
– 24 hour emergency response
– settle claims and fees incurred
– advise on safety and loss prevention



Why are limits important
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Costa Concordia
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$1.2 billion – P&I
$500m        - H&M



Questions?
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www.standard-club.com www.ctplc.com
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The Standard Syndicate

April 2015

The Standard Syndicate 1884 at Lloyd's



Introduction
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• The Standard Club has established a new Marine and Energy syndicate at Lloyd’s – The Standard
Syndicate

• The Standard Syndicate will initially focus on 7 classes of business – Hull, Energy, Liability, Wet
Property, Cargo & Specie and D&O / E&O

• The Syndicate will be managed by a new Managing Agent which is jointly owned by the Club and
Charles Taylor

• ‘go live’ is 1 April 2015, regulators and Lloyd’s have approved the Syndicate and the Managing Agent



Why is the Club setting up The Standard Syndicate?

32The Standard Syndicate 1884 at Lloyd's

• To enable members to access a broader range of products that are backed by the Club's service
proposition

• To enhance the financial strength of the Club over time

• To utilise the Club's reserves as efficiently as possible

• To leverage Club relationships and knowledge

130 years of knowledge on ship owners and drivers of losses

Relationships with 25% of world’s ship owners

• To build on lessons learned from other Marine & Energy start ups

• Offer the energy and marine industries Club/ mutual style claims handling in London



Vision for The Standard Syndicate
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– Lead business as soon as
practical to drive service, handle
claims and influence risk
management

– Develop products & services with
the Lloyd’s market that will
attract more business from
current Club members and new
clients

– Build on our global reach to
create a pipeline of non Lloyd’s
business into the market with
our Syndicate as the conduit

Customer
centric

– driven by
serving and
knowing our
customers

Marine and
energy

insurance is
core

Consistently
profitable

underwriting
– and

alignment
with our
members

The Standard Club syndicate (‘Syndicate 1884’)

Charles Taylor Managing Agency

The Standard Club members

We are where
our members

are
– offices

around the
world

Our aims
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The Business Plan

The Standard Syndicate 1884 at Lloyd's



We have agreed a three year plan with Lloyd’s
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Line sizes:

• Energy $35m any one complex or asset (maximum $20m per insured)
• Marine $10m
• Liabilities $10m
• Cargo $10m
• D&O / E&O $5m on a 100% basis or as Marine

Locations:
• 4th Gallery Lloyd’s of London
• Boxes 435 & 436
• TSS
• s1884

Accessing the syndicate
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Who’s Who at launch?
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www.syndicate1884.com www.ctma.com

The Standard Syndicate 1884 at Lloyd's


